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Introduction

The India City Competitiveness Report 2010 comes at a
time when Indian cities are poised to move to the next
level of awareness and productivity. Cities, as collectives
of companies and people, are seeking directions to move
towards a better future. This ranking and analysis of
their competitiveness is a critical first step for cities to
see themselves through a comparative perspective. In
this way, the India City Competitiveness Report 2010
focuses on being a harbinger for positive change for
Indian cities by helping cities re-assess and improve their

competitiveness.

The growing importance of cities

Urban areas are clearly emerging as the focal points of
economic activity in India and cities have never been more

critical to the nation’s pursuit of growth and prosperity.

Cities, with their larger market size in a restricted
geographical area, offer several opportunities for
business and trade. Cities create jobs, and function as
hubs for domestic and international trade, transport and
communication. They attract immigrants and tourists
and, most importantly, encourage the development and
sharing of knowledge, creativity and innovation, which

are the true drivers of the economy.
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At present, Indian cities have less competitive economies,

lower international profiles and more challenging

social and environmental agendas as compared to their
international counterparts. Indian cities need to assume a
‘powerhouse’ role in the Indian economy to truly catapult
the country’s growth. Focusing on competitive potential is
the most efficient way to achieve economic success. Once
a city realizes its competitive potential, the focus must
also be on how it can disseminate its success to the regions

surrounding it.

Methodology

The report uses Porter’s Diamond Model for its work
on competitiveness, which is a benchmark model based
on the seminal work on strategy and competitiveness by
Michael E. Porter, Bishop William Lawrence University
Professor, based at Harvard Business School and used

widely by leading academic institutions across the world.

The model proposes that four interlinked advanced
factors—demand conditions, factor conditions, context
for firm strategy and rivalry, and supporting and

related industries—are instrumental in determining
competitiveness for a particular region or country. A city
would need to improve along all these factors to increase
its competitiveness. Each of these factors are further
divided into sub-indices, which in turn are measured

through indicators.

Local rules and incentives that encourage investment
and productivity e.g. salaries, incentives for capital
investments, intellectual property protection

Vigorous local competition i.e. openness to foreign and
local competition; sophistication of company operations

Demand

Conditions

Sophistication of local
customers and needs i.e.
strict quality, safety and
environment standards

technological infrastructure Availability of suppliers and
supporting industries
Presence of clusters instead of

isolated firms

Microeconomic Competitiveness: The Diamond
(Understanding Business Environment)

Source: Porter, 1990




Over 800 indicators were used to measure the
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Using the report
The report, coupled with analytical inputs, allows policy makers as well as companies invested in or planning

investments in Indian cities to:
B Evaluate performance versus other cities
B Identify sectors where the city is inherently competitive

B Identify areas of weakness that need to be addressed (infrastructure, governance or lack of higher

education, for instance)
B Identify faulty policies
B Evaluate the existing vision/positioning or develop a new one
B Formulate strategy to improve competitiveness (incentives such as speedy approvals and land, etc.)

Corporate organizations would specifically be able to use the report to assess specific cities as avenues for

investment, business expansion and development. They would also use the report to:
B Choose new business locations
B Judge the best fit of their business with the city’s competitiveness

B Find opportunities in areas where the city is lacking
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